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	Agenda Item Number 
	Topic
	Agenda Item – Presentation and Discussion
	Action Items

	1
	Welcome and Introductions
	· Ms. Alonzo-Diaz welcomed the Sub-Committee members and requested they share their proposed contributions to the process as they introduced themselves.
· Ms. Alonzo-Diaz state that the Sub-Committee would work collaboratively to reach decisions on the Five-Year Plan.
· Ms. Alonzo-Diaz stated the four primary objectives of the Sub-Committee.
	

	2
	Overview of Five-Year Plan Sub-Committee Responsibilities and Process
	· Ms. Tysoe reported the Sub-Committee's purpose was to advise the WET Advisory Committee on development of a Five-Year Plan.
· Sub-Committee members should share information with and feedback from their constituents.

· Ms. Tysoe noted the dates of upcoming meetings.

· The Five-Year Plan had to be finalized and submitted to the Legislature by April 1, 2014.
	

	3
	Overview of MHSA WET Programs and Five-Year Plan
	· Mr. Aguilar provided background information regarding MHSA, budget, the original Five-Year Plan, and Five-Year Plan elements required by statute.
· The Sub-Committee would advise on how to integrate statutory elements into the Five-Year plan and develop a five-year budget.
	

	4
	Presentation and Discussion on MHSA WET Five-Year Plan Stakeholder Engagement Process
· Review and Discuss Community Forum Meeting Locations

Review and Discuss Questions for Stakeholders Engagement Process
	· Mr. Aguilar indicated the intent to develop a comprehensive Five-Year Plan through a robust Stakeholder engagement process.
· Mr. Aguilar presented on the various stakeholder engagement methods including focus groups; community forums in 14 regions of the state; key stakeholders interviews; surveys and webinars; and public comment at all meetings.
· Sub-Committee member inquired whether they would have input to determine key stakeholders for interviews.  Mr. Sergio replied yes.

· Ms. Alonzo-Diaz needed members' feedback regarding identification of major strategies to engage stakeholders.

· Sub-Committee members could provide recommendations regarding details of the engagement process.

· Mr. Aguilar reviewed the state regions and locations for community forums.

· He requested Sub-Committee members provide feedback as to which were the best locations to target stakeholders.

· Announcements for community forums would be broadcast to all groups and stakeholders could attend the closest or most convenient meeting.

· Sub-Committee member noted the Superior Region would be a challenge because of the distance between and differences in communities located in that region.  

· Sub-Committee member suggested holding forums through Skype.  Mr. Aguilar indicated that would be dependent on the services available at each facility.  Another Sub-Committee member suggested holding forums at universities where Skype was possible.

· Sub-Committee member agreed with the regional approach and suggested forums be located centrally in all regions.

· Mr. Aguilar presented draft questions for the stakeholder engagement process and stated questions were divided into two categories: broad and statutory elements.

· Questions should elicit responses which would allow development of a comprehensive Five-Year Plan.

· Mr. Aguilar asked for comments on: 1) areas or issues not included in the questions; 2) wording of questions; and 3) types of questions and settings in which they would worked well.

· Sub-Committee member suggested topics in Number 8 be divided into separate questions.

· Sub-Committee member inquired whether the original Five-Year Plan would be provided at community forums.  Mr. Aguilar answered yes.  A two-step process would be used to present elements and accomplishments of WET and then engagement would begin.

· Sub-Committee member suggested opening questions should frame the discussion at stakeholder meetings.  

· Mr. Aguilar reported that Sub-Committee members would have a one-week period to provide comments on questions via email.

· Sub-Committee member felt survey questions were framed in terms of barriers and suggested questions also be framed in terms of successes.

· Mr. Aguilar requested assistance with framing a question around consumer/family member providers and how to employ them.

· Sub-Committee member stated questions needed to include the realities of healthcare reform and preparing the workforce for reform.

· Sub-Committee member indicated it was often easier to solicit responses regarding programs that had not worked as well as programs that had worked.

· Sub-Committee member suggested Number 13 should include sexual orientation and gender identity as well as racial and ethnic.

· Sub-Committee member stated many people did not identify with LGBTQ and it was important not to eliminate those voices.

· Sub-Committee member indicated the statute elements lacked diverse cultural and linguistic terms.  

· Sub-Committee member suggested using "people with lived experience" rather than "consumer."

· Sub-Committee member wished to include a question regarding support systems within agencies and educational programs for employees and students with lived experiences.

· Ms. Alonzo-Diaz noted a discussion of recommendations for key interviews and mini-focus groups would be held at a later time.

· Sub-Committee member asked if it would be relevant to address more cost effective train-the-trainer programs.  Mr. Aguilar suggested that would be more appropriate in a survey or specific forum.

· Sub-Committee member suggested Number 10 ask about methods used to maintain mental wellness.
	□Review use of Skype for community forums.

□Provide additional feedback time for survey questions.

	5
	Presentation and Discussion on Revised Draft MHSA WET Five-Year Plan Vision, Mission, and Values
	· Mr. Aguilar reported on the Vision, Mission, and Values and were used to create the framework and key elements for the Five-Year Plan. 

· He requested comments on the Vision.

· Sub-Committee member suggested breaking the first part into two sentences to make it easier to read.

· Sub-Committee member suggested including language about reducing or eliminating health disparities.  He did not recommend using the term "minorities" because minority groups were the majority in California.  Ms. Alonzo-Diaz suggested multicultural communities.  Sub-Committee member agreed and added an alternative of communities of color.

· Sub-Committee member stated sexual orientation and sexual identity was not a culture in the same way race and ethnicity was a culture.  Having other providers in place was a viable solution to provide better and more efficient services.  She questioned the definition of consumer.  Sub-Committee member agreed there was a great deal of discussion on the definition of consumer.

· Mr. Aguilar noted language for some of the questions came directly from the statute.

· Ms. Alonzo-Diaz suggested asking WET Advisory Committee and focus groups for the preferred term for consumers.  One Sub-Committee member suggested consumers of mental health services.

· Sub-Committee member felt the Vision supported not having licensed or professional mental health providers and was framed toward consumers.

· Sub-Committee member suggested members not bog down on certain terms and overlook the purpose of the process.

· Mr. Aguilar requested comments regarding the Values section of the Five-Year Plan.

· Sub-Committee member suggested all documents be revised regarding cultural and linguistic issues.  Emphasis should be placed on community-identified practices as well as evidence-based practices.

· Sub-Committee member suggested the first bullet include "currently under-represented."

· Sub-Committee member indicated the workplace needed to be a safe environment for LGBTQ workers.  Ms. Alonzo-Diaz asked if that would fit with Mission, Values, or strategies.  Sub-Committee member felt it could be a Value.

· Sub-Committee member stated the diverse workforce should include licensed professionals as well as consumers and community members.
· Sub-Committee member preferred not to include primary healthcare in the language.  Mr. Aguilar and Ms. Alonzo-Diaz elaborated on the Advisory Committee discussion regarding that language.

· Sub-Committee member suggested "promoting education and training in the workplace that would provide a well and safe environment" for safety in the workplace.

· Sub-Committee member recommended Value 2 include "deliver individualized strength-based."

· Mr. Aguilar requested comment on the Mission Statement.

· Sub-Committee member wanted to recognize environmental stressors that created mental health issues as part of prevention.  Mr. Aguilar asked whether that could be a Value.

· Sub-Committee member suggested including strength-based.  Another Sub-Committee member did not feel outcome and strength-based were parallel.

· Sub-Committee member wanted to remove sufficient from "sufficient and diverse public and mental health workforce."  Ms. Alonzo-Diaz suggested robust for sufficient.

· Member of the public suggested strength-based and asset-building methodologies in order to build resiliency.

· Sub-Committee member would provide additional comments, if any, through email.
	□Explore preferred terminology for "consumer."

	6
	Presentation and Discussion on Draft Scope of Work for Mental Health Workforce Needs Assessment Contractor
· Review and Discuss Scope of Work for Mental Health Workforce Needs Assessments
	· Mr. Aguilar reported the needs assessment would be used to collect data identifying shortages in supply of workforce needed to provide mental health services. He inquired whether any critical data elements were missing from the draft scope of work.

· Ms. Alonzo-Diaz wished to focus on what to include, not how the data would be collected.

· Ms. Alonzo-Diaz stated that the purpose of the scope of work was to hire a person to draft the needs assessment.

· Sub-Committee member suggested collecting data with regard to the number of students in school to learn the professions.  

· Sub-Committee member suggested examining the functions as well as the number of the workforce.

· Sub-Committee member requested including a question regarding internships for college students.

· Sub-Committee member questioned the counties' roles in assisting the contractor with collecting data.  Ms. Alonzo-Diaz agreed that discussion would occur.

· Sub-Committee member recommended adding a question about LBGTQ supervision and training.

· Sub-Committee member suggested a breakdown of the roles and functions of consumer and family employees.  

· Sub-Committee member requested training and supervision in integrated healthcare as other areas of necessary expertise.  

· Sub-Committee member also requested updated information regarding workforce.  Mr. Aguilar reported updated information would be provided by the needs assessment.  

· Ms. Alonzo-Diaz indicated a future discussion would be held regarding the frequency of needs assessments.

· Sub-Committee member inquired whether the previous data would be used as a baseline.  Mr. Aguilar responded yes.

· Sub-Committee member suggested long-term workforce needs include population trends.

· Sub-Committee member felt the contractor should include healthcare reform and its effects on workforce needs.

· Sub-Committee member questioned what language proficiency would include.  There was not a statewide standard.

· Sub-Committee member would provide additional comments, if any, via email.
· Member of the public supported developing a roster of skill sets and tasks observable in the field, particularly with employment and positions of consumers and family members.

· Member of the public encouraged a consultant review the overall mental health and substance use disorder plan for recommendations and healthcare reform implications.  With regard to the third paragraph of the Vision, the consultant should include the expanding role of individual families to address workforce shortages.

· Member of the public suggested inclusion of workforce development programs provided to staff.
	

	7
	Presentation and Discussion of Career Pathways Sub-Committee Scope and Process
	· Mr. Aguilar provided background information on the Career Pathways Sub-Committee.  
· He requested suggestions for experts to include on a Career Pathways Sub-Committee.
· Sub-Committee member felt the administrative side of mental health was overlooked with regard to professions.  

· Sub-Committee member suggested developing a pathway for those who obtained clinical licensure but did not provide direct service.

· Sub-Committee member suggested a broader term for peer counselors to include different occupations.  One Sub-Committee member suggested peer specialist.

· Mr. Aguilar requested feedback as to groups to develop recommendations.

· Sub-Committee member stated CAPIC would assist, as would Alliance International University.
· Ms. Alonzo-Diaz would request additional recommendations by email.
	Send email requesting recommendations for experts to develop pathways

	8
	Public Comment
	· Member of the public indicated the best method for obtaining information from non-profit providers was through survey.  Many providers were ill-informed regarding programs offered by the state.  Member of the public suggested the Sub-Committee attempt to determine why information was not reaching people who needed to apply.
· Member of the public suggested language for the needs assessment contract include cultural norms.  The contractor should talk with selected community elders in various ethnic communities.

· Sub-Committee member inquired who she should send questions to.  Mr. Aguilar indicated questions could be sent to him.  She asked if she was to hold focus groups with her constituents and return feedback to the Sub-Committee.  Mr. Aguilar requested sub-committee members promote community forums and surveys to their constituents.

· Sub-Committee member would provide feedback at a later time.

· Sub-Committee member requested a deadline for providing feedback on survey questions.  Ms. Alonzo-Diaz stated March 8, 2013.

· Sub-Committee member inquired about a timeframe for the contractor.  Ms. Alonzo-Diaz reported the timeframe for the scope of work would likely be between July and October/November.
	

	9
	Adjournment
	· Ms. Alonzo-Diaz thanked Sub-Committee members for their commitment to the issues.
· They would keep Sub-Committee members informed with regard to follow-up items.
	


1

