WORKFORCE EDUCATION AND TRAINING (WET) ADVISORY COMMITTEE
June 20, 2013
400 R Street, Suite 471
Sacramento, CA 95811

2:00 PM to 5:00 PM
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	Agenda Item Number
	TOPIC
	Agenda Item
	Action Item 

	1
	Welcome and Introductions
	· Ms. Alonzo-Diaz thanked participants for attending the WET Advisory Committee meeting.
· Ms. Alonzo-Diaz briefly reviewed the roles and responsibilities of the two Advisory Committees.
· Ms. Alonzo-Diaz outlined that the purpose of the meeting was to present preliminary data from stipend and psychiatric training programs and share an update of the WET Five Year Plan Development Process and feedback obtained from stakeholders during phase 1 of the WET Five-Year Plan stakeholder engagement. 
	

	2
	Administrative

	· Minutes of the January 29, 2013 meeting without change were unanimously approved.
	

	3.
	Program Update

	· Ms. Onstad-Adkins reported that OSHPD requested a budget revision in May 2013 to re-appropriate approximately $7.8 million through Fiscal Year (FY) 2017-2018 .
· The $7.8 million amount was comprised of $6.1 million of unexpended funding from both OSHPD and DMH and $1.6 million of unexpended funding transferred to OSHPD.

· Ms. Alonzo-Diaz indicated the Legislature approved $196,000 for a labor needs assessment.

· The California Endowment committed $52 million to OSHPD for workforce development.  OSHPD directed $21 million of that amount to the Song-Brown Program and $31 million to the Health Professions Education Foundation. Staff indicated that these were not WET funds. 
· Ms. Tysoe shared preliminary data regarding schools altering curricula to empower consumers and family members.

· Ms. Tysoe indicated that through FY 2012-2013, more than 2,200 mental health professionals were awarded a stipend and more than 1,800 were placed in the public mental health system.

· Ms. Onstad-Adkins reported the Mental Health Loan Assumption Program (MHLAP) received more than 7,000 applications and awarded funds to more than 2,841 applicants through the 2012-1013 cycle.

· OSHPD planned to release a Request for Proposal (RFP) for another WET funded psychiatric residency training program.  Staff sent a survey to all institutions with residency programs and followed up with a focus group.
· Ms. Kuehn requested clarification of funds reverting to counties.  Ms. Alonzo-Diaz explained the process of allocation of funds. OSHPD did not have budget authority to use unexpended WET funds; therefore, the Legislature appropriated OSHPD unused WET funds through FY 2017-2018.

· Ms. Onstad-Adkins stated OSHPD planned to release RFPs for WET psychiatric residency programs and for the WET Five-Year Plan Assessment.

· An Advisory Committee Member requested clarification of the purpose of the assessment and RFP.  OSHPD staff indicated that the needs assessment was related to analyzing public mental health workforce needs and demands.  

· Mr. Robert David, OSHPD Director, indicated that he was impressed with the level of engagement by stakeholders at community forums and appreciated their input.
	

	4
	Five-Year Plan Update
	· Mr. Aguilar reported that in Phase 1 of stakeholder engagement for the development of the WET Five-Year Plan, OSHPD engaged stakeholders all throughout the state via community forums, focus groups, a survey and interviews.  

· More than 600 stakeholders attended 14 community forums across the state.

· The webinar was posted on the website for those who could not attend the live presentation.

· More than 300 people responded to the survey, which would close the following day.

· The needs assessment would review county priorities with respect to existing and future workforce shortages.
· The needs assessment would further inform the Advisory Committee and OSHPD in developing the Five-Year Plan.
	

	5
	Preliminary summary of feedback received during the Five-Year Plan Stakeholders Engagement Process
	· Mr. Aguilar reported that a full assessment of feedback had not been performed because the feedback had just been provided.
· Mr. Aguilar provided a preliminary summary of common themes found throughout Phase 1 of the stakeholder engagement process.
· Mr. Aguilar also indicated that OSHPD was engaging stakeholders in the Career Pathway Subcommittee to review careers within the public mental health system, identify barriers and provide recommendations.

· A member of the public noted the low living wage for peers and asked about providing upward mobility for peers.  Integration of peers into the workforce was important.

· Mr. Aguilar indicated that staff was gathering feedback on priority strategies.  He indicated to the public member to provide any thoughts on how to integrate peers and how to provide a living wage within the context of WET as some of these issues were outside the scope of WET.

· Ms. Kuehn believed there was a strong move to make peers into a recognized profession and to provide training that allowed for billable time.  She hoped the WET Advisory Committee would endorse funding for peer certification.

· A Committee member noted California Community Based Organization (CBO) wages were far below nationwide wages.  
· Committee members also noted concern of the substantial unpaid workload of supervisors to oversee trainees and interns.

· Ms. Thompson felt peer certification training was needed for applicants to obtain certification and that County involvement was needed in peer certification.

· A Committee member indicated recommendations included creation of a certifying body.

· Ms. Mandel asked if community agencies provided input to the needs assessment. Ms. Mandel was concerned that the data would be incomplete without community agency input.  She agreed with the shortage of prescribers and education programs for (licensed vocational nurses) LVNs and  Physical Therapists (PTs) to work toward a nurse practitioner degree in psychiatry. Mr. Aguilar explained that the counties determined how information would be collected within the county but OSHPD emphasized to the counties the importance of requesting data from agencies. 
· Mr. Munoz reported SB 549 had an implication for career path.  There was a strong movement among school districts and community colleges to play a greater role in training different levels of works.

· A member of the public believed a study of wages was needed.  Cost savings were developed for peer positions.

· A Committee member stated that staff with decades of experience did not need education.  Their skills and assets should be reviewed and leveraged internally.  Young workers needed coaching regarding opportunities for advancement in order to retain those workers long-term.

· A member of the public reported that federal regulations empowered agencies to allocate resources to on-the-job training, including reimbursement to the employer for 50% of every hour of training and certification.  The Affordable Care Act was a cost-cutting development in mental and physical healthcare delivery.

· A member of the public indicated that regional Workforce Investment Boards were unaware that healthcare was a method to move staff into jobs paying a livable wage.  The Career Pathway Subcommittee needed to consider how to move people up the job ladder.  Recruiting local workers helped to retain workers and reduce the stigma of mental health care.  One of the main issues was lack of reimbursement for community health workers and substance abuse counselors.

· Ms. Peterson identified a need for a learning institute to educate staff and expand their abilities within their current jobs.  A virtual component could be utilized for rural areas along with forums and roving trainers.
	

	6
	Panel Presentation by Regional Partnership Coordinators
	· Ms. Onstad-Adkins introduced the Regional Partnership Coordinator panelists.
	

	
	Anthony Rubio, Coordinator for Southern Counties Regional Partnership
	· Mr. Rubio noted the large physical area and diverse population in the southern counties.

· Many counties had difficulty finding qualified staff to fill positions requiring bilingual skills.

· Mr. Rubio indicated that the goal of the Core Competencies Project was to create a set of core competencies and evaluation tools for professionals and paraprofessionals within the public behavioral health field. The project identified 12 core competencies that included different knowledge, skills and abilities. The project could be used to orient new employees; to evaluate supervision of staff; and to update educational curricula.

· The Southern Partnership was developing a job board, jobsinsocal.com, to facilitate searches of the positions available with counties and county contractors.

· A member of the public inquired about the level of clinicians the project included.  Clinicians included any position requiring a license other than LVN and Psych technician.  They would be included in the next phase.

· Ms. Kuehn asked if the work group included consumers and family members.  
· Mr. Rubio indicated that the participating group was primarily WET Coordinators for each county but that consumers and family members also attended the meetings.

· A Committee member inquired whether the job database would include positions at CBOs and whether the disparity in county and CBO wages would be apparent in the database. 
· Mr. Rubio indicated that any CBO that had a contractual relationship with a county could post open positions.  The Southern Partnership would not provide the position information but simply provide a central location for information.  
· A Committee member indicated that Counties could have more employee turnover as employees searched for and found other positions.

· A Committee Member noted that counties were locked into salaries and had difficulty recruiting qualified staff because of the salaries.  
	

	
	Kim Mayer, California Institute for Mental Health
	· Ms. Mayer reported on the Bay Area Mental Health and Education Workforce Collaborative which began approximately 13 years ago, and had a steering committee that served in an advisory capacity.

· The Collaborative provided funding for a Masters Degree program in Social Work at Cal State Monterey Bay.

· Other programs were conferences on integrated care and meaningful employment of consumers and family members; a conference for mental health and human resources directors; a core competencies project; expansion of work with high schools; and training regarding early psychosis detection.

· The Collaborative provided training, technical assistance and ongoing mentoring.

· Ms. Mayer indicated that building partnerships required time. As WET programs matured, the needs of the program and staff evolved.
	

	
	Gina Ehlert,

Central Region
	· Ms. Ehlert reported that the group considered priorities in 2009, 2010 and 2011, and generally five priorities surfaced each year:  training, financial incentives, residency and internship programs, shared job descriptions among counties, and CASRA certification.

· The Central Region helped fund a psychiatric nurse practitioner program online and began a rural weekend Masters in Social Work (MSW) program.

· Current priorities were a roving clinical supervisors program; two online CASRA programs for psychosocial rehabilitation; a conference on skills development and training priorities; a three-part series for consumer leadership; and mental health first aid instructor training.

· A Committee Member inquired about a regional partner for Los Angeles County.  OSHPD staff indicated that the Los Angeles Coordinator was unable to make it. 
	

	7
	Advisory Committee Members Share Updates on Related Activities
	· Jessica Cruz reported the National Alliance on Mental Illness California would soon hold its annual statewide conference in Burlingame.

· Ms. Thompson reported that Amador County partnered with the Amador Community College Foundation to sponsor an online human services certificate program.  The county provided scholarships for anyone interested in working in public mental health.
	

	8
	Public Comment
	· A member of the public commented on the Mental Health Services Act and a federal policy paper regarding compliance.

	

	9
	Adjournment
	· Ms. Alonzo-Diaz requested that public comment regarding agenda items be submitted through email or telephone call.
· She encouraged participants to complete surveys for the Five-Year Plan.
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