2011 — 2012 Califernia New Graduate Hiring Survey January 2013

The difficulty for newly graduated RNs to find employment has been a concern, and continugs to remain a
pressing workforce issuc for the third consccutive year in California. After several years of investing in
building the workforce and increasing nursing program cducational capacity, the current cconomy
continues to impact hiring in the short term, threatening to undermine the progress that has been madc, This
is occurring as the nursing workforce continucs to age, the state’s population ages and grows, and changes
resulting from health reform arc anticipated. These factors will dramatically cscalate the demand for
nursing carc in the ncar future, and California will again face a significant nursing shortage.

To better understand the employment cxpenience of newly licensed RNs, a third annual statewide survey
was conducted in fall 2012 through the cfforts of the Califorma Institutc for Nursing & Health Carc
(CINHC), the California Board of Registered Nursing (BRN), the Association of California Nurse Leaders
(ACNL), the California Student Nurscs Association (CSNA), and the UCLA School of Nursing with
funding provided by Kaiser Permanente Northern Califorma.

Design and Sample: A random sclection of 5,147 (50%) out of the 10,294 nurses who were newly
licensed by cxam in California from Scptember 2011 through Auvgust 2012 were invited to voluntanly
participate in the survey. Each received a letter from the BRN in October 2012 requesting them to
compictc an on-line survey. No personal identification information was gathered and all results reported
were agercgated. A total of 1,219 responses were received for a 24% survey response rate overall.

Results

Respondent Profile:

o 88% graduated from nursing schools in California, with 11% graduating from other statcs, and 1%
graduating from anothcr country. All were newly licensed as an RN i California between Scptember
2011 and August 2012, Pcak months of graduation were reported as anticipated in cither December
2011 (26%) or May 2012 (43%).

o 42.35% praduated in 2011, and 57.5% graduated in 2012
o 13.2% were licensed tn Califormia in 2011, and 86.8% licensed in 2012

o The sample reflects 51.2% of the respondents had associate degrees, 44.2% bacealaurcate, and 3.4%
were masters prepared. (1.3% of respondcents indicated “other™ degree) The percent responding differs
somewhat from the 2010-2011 prior year BRN annual school report of actual distribution of new
graduates by type of degree in the state with 11% fewer responses from associate degree graduates 13%
more responscs from baccalaurcate degree graduates, and 3.3% more responscs from master’s degree
graduatcs.

26% of respondents live in the Los Angeles/Ventura arca; 19% in the San Francisco Bay arca; 16% in
Orange /Riverside and San Bemardino countics; 11% in Northern California; 11% in the San
Dicgo/lmperial county area: 7% in the San Joaquin Valley: 5% in the Greater Sacramento arca: 2% in
the Central Coast and 2% in the Northern Sacramento Valley. Responses from nurses residing in these
regions arc felt to be comparable to the distribution of nursing schools within cach arca. As the Los
Angcles/Ventura and San Francisco Bay Arcas have the highest number of new graduates in the state,
it is noted that the statewide survey results also predominantly reflect these regions.

The majority of respondents or 36% were between the ages of 25-30. 26% werc less than 25 years of
age; 14% were between 3 1-35 years of age; 10% age 36-40; 7% age 41-45; 5% age 46-50, and 3% over
50 ycars old indicating that the cntry into practice age is consistent with the national trend of nursing as
a younger, carcer oncnted profession.



o The majority of survey respondents were White, non-Hispanic (53%) followed by 16% Asian/non-
Filipino, 14% Hispanic, 14% Fihpino, 5% Black/African American, and 1% Native American. 84% of
respondents were female, and 16% male.

Work/RN Job Experignee:
o 54% of rcspondents are working in their first job as a registered nursc with 46% not yet working as a

registered nurse. Thesc results indicate fewer newly licensed nurses arc working as compared to cach
of the two prior year sample survey findings which found 57% working. While the data indicates a 3%
reduction in employment from the prior two years, some sample variation may be influenced by
regional differences in the number of responses and other contributing variables, concluding that the
employment picturc may have declined slightly, or has at Icast not improved.

o Data indicatcs 53% (N=621) of ADN nurscs report working in their first RN job, 55% (N=536) of BSN
nurses, and 59% (N=41) of nurscs graduating from an Entry Level Masters Degree program. While
the survey indicates a slightly greater percent of BSN graduates are working compared to ADN nurscs,
when thesc pereents are applicd to the new graduate nursing population in California overall, it is noted
that a larger absolute number of ADN graduates are working, consistent with the statewide distribution
of new graduates by type of program overall.

o Ofthe respondents who are currently working as nurses, 66% arc working in an acutc carc hospital:
with the remainder working in long term carc/skilled/post acute nursing facilitics (11%), home hcalth
or hospicc (4%), community clinic or public health (4%), behavioral health (2%), and corrections (1%).
Employment in “other” settings was reported by 13% of respondents in specific and varied settings.
While the pattern of employment setting distribution is comparable to prior years, a 4% increase in
acute carc hospital cmployment is noted.

o The majority of thosc working as an RN are working full-time (76%), with 15% working part time. and
9% working in occasional positions, per dicm, or on call.

o 65% of respondents indicated they were working in a “job of choice”

o  When employed nurses were asked how long it took to find their first nursing job, 53% of respondents
indicated less than three months; 27% responded that it took 3-6 months to find their first nursing job,
13% indicated taking 6-9 months, 4% taking 9-12 months, with 2% taking greater than 12 months.
This data indicates that 13% morc nurscs found employment within 3 months of licensurc as compared
to 40% who were ecmployed within 3 months in the prior survey year,

o Jobs were found in a varicty of ways with the most frequently reported: 22% used a hospital or health
facility website, 17% had clinical expericnce at the health facility where they were hired, 14%
indicated that they knew someone at the hospital or health facility wherc they eventually went to work,
12% were referred, and <1% were hired through a job fair. (Note: more than one category could be
sclected).

o Among respondents (N=652) who indicated that they were not working as an RN, 14% had been
looking for less than 3 months, 44% had been looking for a RN position 3-6 months; 23% had becn
looking, 6-9 months; |1% for 9-12 months and 8% had been looking for longer than 12 months.

Reagsons for Difficuity in Finding Emplovment and Attitudes Regarding Intemships:

o The rcasons given for not finding a job included no expericnce (92%), no positions available (35%), or
therr work expericnee was not applicable (30 %,). 35% werc told a BSN degree was preferred or
required, and 7% were told they were out of school too long.

o Data from respondents not yet working as an RN indicated 23% are working in non nursing/non
healthcare jobs (17% working part time, and 6% full time). 18% indicated they were working in a
health care job but notas a RN, 15% arc continuing their education, and 13% indicated they werc
volunteering in a health related service. 31% of respondents also indicated “other” with 312 open
ended narmative responses submitted to describe what they were doing while looking for RN
cmployment. While thesc open ended responses are not able to be accurately quantified, tvpical
catcgorics reported with the greatest frequency and often being donc in combination included:
volunteering, continuing their nursing education to obtain a BSN, MSN or Advanced Practice degree,
taking CE courscs to increasc skills, working in a temporary RN role or position, working in the
healthcare ficld but not as an RN, working in a non health care job — often continuing in a prior job,
working as an LVN, and participating in an RN Transition program or unpaid intemship.



Interest in transition to practice (internship) program

o Respondents were asked about their level of intercst in partictpating in a “transition to practice or now
graduate residency program (intemship) following graduation and prior to being hired”. Data
indicates:

- Interest in a program as an unpaid intcrnship (75%)

- Interest in a program if payment of tuition was required (43%)

- Intercst in a program if it provided an opportunity to work in non-acute health carc facility
(64%) .

o 20% of respondents (N=201) indicated they had participated in a transition to practice or new graduate
residency program (intemship) following graduation and prior to being hired with a majority of these
(70%) also indicating the program helped them to gain employment.

o Incentives to participate in such a new graduatc program included:

- Opportunity to gain expericnce as a licensed RN (94%)

- Opportunity to increase skills, competencics, and confidence (90%)
- Improving resume (82%)

- Obtaining college credit applicable to BSN or MSN degree (37%)

- Decferment of student loans (50%)

Statewide Survey Summary
(Note: Survey results sorted by region arc also available on the Califomia Institute for Nursing & Health

Care website www .cinhe.org )

This survey was a snapshot of the hiring dilemma new RN graduates are facing in California and thesc
findings arc a resource for nurse leaders sceking innovative ways to support nurses in maintaining and
advance their competencics until jobs can be found, or by considering employment strategies to hirc more
recently graduated nurscs. A possible concern in interpreting these results is noted related to the low survey
responsc rate (24%) as it may not be representative of all newly licensed graduates. Nurscs who have not
found cmployment may also have becn more likely to answer the survey, and if so, the actual cmployment
ratc may be highcr than reported.

The results reflect the demographics of new graduates from the annual BRN school survey and their
regional distribution, and also mirror data from prior cmploycr surveys of nurses. [n 2009 a survey
conducted by CINHC and the Hospital Association of Southern California (HASC) forecasted that 40% of
new graduates may not be able to find futurc employment in California hospitals because of a lack of
availablc positions. and annual surveys of Nurse Employcrs in Califomia conducted by the University of
California San Francisco cach fall since 2010 have also indicated up to 50% of new graduates may not find
employment in hospital settings.

The prior two annual surveys of new graduates in California completed in fall 2010 and 2011 indicated that
42% were not yet employed. Data from this current survey indicate a slight decline in the cmployment rate
of ncwly licensed RNs compared to cach of the prior two years. New graduatc cmployment data has also
been collected annually since 2008 by the National Student Nurscs” Association (NSNA). Their fall 2011
survey of members indicated 54% of nurses were employed approximately four months following
graduation. When this national employment data was broken down by region, a range of 55% to 72% was
reported with the Westemn region having the lowest employment rate of 55%, and criployment in
California specifically reported to be 47% .(Mancino, D. (2011) Inaction is Not an Option. Dean’s Notes,
33 (1), 1-3)

California necds to retain newly licensed RNs engaged in the nursing workforce as they arc a critical
resource for cnsuring the statc has the supply of nurses to provide care to the people of California. The
California Employment Dcvelopment Department (EDD) forecasts approximately 10,500 new nurscs arc
necded annually for population growth and replacement of nurses who retirc or Icave the state through
2018. California had 10,666 new graduates in 2011 indicating that workforce demand and pipcline supply
are in balancc. It is cvident from the survey that newly licenscd nurses are working hard to obtain
cmiployment, ofien working a combination of temporary or part time jobs, and considering options outside



traditional hospital settings. As the cconomy improves and the expected exodus of experienced nurses
occurs, the demand for new nurses will dramatically increase. This trend will be further impacted by the
increased demand resulting from health care reform. Hospitals have histonically been the largest cmployer
of nurses and new graduates, with hospital vacancy rates in California reported to be 3.9% in the 3rd
quartcr of 2012. Nurse leaders from both academia and scrvice must continue to share best practices and
innovative stratcgies to cnsurc that ncw RNs maintain and gain cssential competencies needed during this
tcmporary cmployment hiring lull. The nursc shortage is not over.

This current survey also indicates the usc of unpaid internships has been an cffective way to maintain
newly licensed RN engagement in the work force, providing opportunitics to increasc skills and
compctencies, whilc secking employment. Community-bascd RN Transition Programs conducted by
schools of nursing in partncrship with service partners have been successful in providing additional
cducation and clinical cxperience to newly licensed nurses in the state, with 26 schools of nursing now
having conducted onc or morc programs for over 900 newly licensed RNs over the past 3 years.
Prcliminary hiring results from these programs indicate that over 85% of participants have obtained jobs as
RNs.

The rescarch tcam wishes to thank all of the new graduates who took time to share their hiring experiences
with us. These results will be shared with nursing lcaders and others concemed about the difficulty new
graduatcs arc having finding RN jobs and instrumental in informing strategics which support and improve
the employment of newly licensed nurscs.
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